
TOOL #6

Preject
Aligning a team is essential in any group assignment. 

This preject format lets you share on an individual and group level, so you 
can start working on the project as a unit. 

Start by finding a quiet space where you can sit in a circle. 

Step 1: Individual Reflection

Reflect individually in silence on the first set of questions for about 10-15 mins.
Share your answers with the team, one-by-one. 

Step 2: Group Discussion

For the second part, go through each question together in the team. The preject is a living, 
breathing document, and revisit it whenever you need to add to it as a team. 

Individual (me)

•	 What is my driving force in this project:
•	 What do I need from my team to shine?
•	 What are my strengths:
•	 What are my areas of expertise?
•	 What are my development areas:
•	 What are my fears:
•	 What do I want to learn?

Group (we)

•	 How do we measure success?
•	 What are our potential challenges?
•	 What are the potential risks?
•	 What are our strengths?
•	 What are our development areas:
•	 What are our opportunity areas:
•	 What are the potential threats?

These Preject questions were written by the Program Directors ar Berghs School of Communication.


